
 
 

 
 

 

 

 
 

 

 

 

 
 

 

 

 
   

 

 

 

Governance Committee Meeting
University of North Florida  

Feb 15, 2024 at 1:00 PM to 2:00 PM
Virtual  

Agenda

I. Call to Order

Chair Hyde will call the Committee to order

II. Public Comment

Chair Hyde will offer those in attendance the opportunity for public comment.

III. Consent Agenda

-Draft November 16, 2023, Governance Committee Meeting Minutes

Proposed Action: Approval; Motion and Second Required 

IV. Annual Review of  Governance Committee Charter 1:00 PM

The Governance Committee charter is the governing document for the committee and
includes areas of responsibility and authority. The charter is reviewed annually and  

changes are recommended as needed. Committee members will review and consider 
the proposed changes. Robyn Blank, Chief Compliance Officer, will present this item.  

Proposed Action: No Action Required.  

V. Review of Draft Charter for Strategic Plan Implementation and Monitoring Committee 1:15 PM

The Strategic Plan Implementation and Monitoring Committee was established on June
15, 2023. The Committee will consider the Strategic Plan Implementation and
Monitoring Committee draft charter for approval. Dr. Paul Eason, Vice President of
Strategy and Innovation, will present this item.

Proposed Action: No Action Required.

VI. Review of  Board of Trustees Bylaws 1:25 PM

Robyn Blank, Chief Compliance Officer, will lead a discussion of recommended revisions
to the University of North Florida Board of Trustees Bylaws.  

Proposed Action: No Action Required.  

VII. Review of Board Self-Assessment Tool 1:40 PM

The Southern Association of Colleges and Schools Commission on Colleges(“SACSCOC”), 
which is the accrediting body for the University of North Florida, requires a Board Self  

Evaluation to be completed. The Committee will review the timeline and draft Board  

Self-Assessment Survey.  

Proposed Action: No Action Required  

VIII. Adjournment 2:00 PM

/trustees/files/committee-files/certified.rf.Governance-Committee-Charter-Signed-2.27.23.pdf
/trustees/bylaws.html


 

 

 

 

 

 

 

 

 

  

 
 

   
 

 
 

  
 

 

 

 
 

 
 

 

 

 
   

 
 

 
 

 





 

 

 

 

 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 
 

  

 
 

 
 

 
 

 

 

 

  

Governance Committee  

November 16, 2023  

2:15 p.m.* – 3:00 p.m.  

*or upon the conclusion of previous committee meeting 

virtual meeting 

Ms. Blank shared the revisions are a result of a benchmarking project that  

sought to align UNF’s resolution with all aspects of BOG regulation 1.001, 
which was recently amended, and identify commonalities in other Florida 
SUS Institutions resolutions. Clauses were updated to align with the current 
BOG regulation and to clarify any powers that were not listed are intended  

to reside with the Board. Ms. Blank stated the removal of the corporate 
secretary designation for the President is consistent with changes to the BOG 
regulation. Additionally, day-to-day operations authority and execution of  

documents authority was added, though probably implied. Ms. Blank noted  

there were three additions pursuant to new statutes that were passed at thh



 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 
  

 
 

 

Governance Committee  

November 16, 2023  

2:15 p.m.* – 3:00 p.m.  

*or upon the concl



 

 

 

 
 
 

 
 

 

 
 

 
 

 
 



 

 

 
 

 
 

 
 

 
 

 
 

  
 

 
 

 
 

 
 
 
     

 
    
    
 

     
 

 
       

Chair,
 
 

  

Section 4: COMMITTEE RESPONSIBILITIES  

The Committee will:  

4.0  Evaluate its own performance, both of individual members and collectively, on a regular 
basis.  

4.1  Assess the achievement of the committee's duties specified in the charter and report 
findings to the Board.  

Review the committee charter as necessary and discuss any required changes with the Board.  
4.2  

ADOPTION OF CHARTER  

I HEREBY CERTIFY that the University of ·North Florida Board of Trustees  
reviewed and approved this charter at its regularly scheduled meeting on DATE TBD.  

    Moez Limayem 
    President 

Jason Barrett 
  Chair, Committee 

Kevin Hyde 
 Board of Trustees 

History:  New DATE TBD.  
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