
In October 2020, the University of North Florida (UNF) encountered a signi“cant  
challenge.  During a global pandemic, the university's grounds department  
experienced a 50% staf“ng shortage, risking the campus goal of becoming a  
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BLOSSOMING RESILIENCE:   
HOW UNF VOLUNTEERS TRANSFORMED 
A CAMPUS AMIDST CRISIS
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Educational programs have become �¥�:����cornerstone of volunteer activities.  Marty 
Gottlieb, one of 
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The diverse nature of���¥�:�� volunteer team, including retirees, master gardeners, tree 
stewards, garden enthusiasts, 


